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OVERALL RATING

A I B

A B Cc D E None

SECTION RATING

PA1: Social Management System B _

PA 2: Workers Involvement and Protection A

PA 3: The Rights of Freedom of Association and Collective

Bargaining A
PA 4: No Discrimination, Violence or Harassment A
PA 5: Fair Remuneration B _
PA 6: Decent Working Hours C
PA 7: Occupational Health and Safety A
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PA 8: No Child Labour A _
PA 9: Special Protection for Young Workers A _
PA 10: No Precarious Employment A _
PA 11: No Bonded, Forced Labour or Human Trafficking A _
PA 12: Protection of the Environment A _
PA 13: Ethical Business Behaviour A _
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GENERAL DESCRIPTION

Auditors: Mostafa HASSAN, APSCA: CSCA 21700368, Heba LABIB, APSCA: CSCA 21700520

This full audit was semi announced, conducted by Intertek Egypt on 17,18 July 2024, (3.5 audit days applied excluding
0.5day reporting time), (2 auditors first day, 2 auditors second day).

Conducted audit was combined with WRAP audit.

Facility name was adjusted to be Glass Textile private free zone.

Glass factory is manufacturer of Readymade garments from woven fabrics such as bottoms for men and women (pants),
facility is located at 3 El Montaser Street, Shobra El Khema, Factories Road, Cairo, Egypt, they have started their
operation at the existing location since 1999.

Facility is situated in 1 building with building area of 2400 square meters in 5 floors:

Ground floor: cutting, warehouse, washing sections

First floor: sewing section

Second floor: packing section,

Third floor: sewing sections, clinic room

Fourth floor: canteen, utilities area, pray mosque

Total production area is 12000 square meters.

Building is constructed from concrete, bricks and steel.

Main operations in the facility are cutting, sewing, washing, ironing, quality control and packing.

There are 4 production lines, 600 sewing machines, 6 washing machines, 3 extractors, and 3 samples washing machines
Languages spoken by management are English and Arabic, languages spoken by workers are Arabic. Interviews with
employees were conducted in a private room in Arabic language.

Overall responsibility for meeting the standards is taken by Mr. Mohamed MUBARAK / GM Assistant.

All employees are hired directly, no brokers or recruitment agency used to hire employees.

There are total of 700 employees in the facility, 363 males, 337 females, 698 are permanent employees, 2 apprentices, all
are local employees (Egyptians).

Total employees present during audit time was 636 employees (331 males, 305 female), difference due to annual leaves
and absenteeism.

All employees in the facility are Egyptians, there are no migrant employees in the facility.

Legal minimum age is 15 years old; facility policy is set to 18 years old as minimum age for hiring, the youngest
permanent employee found to be working in facility is 18 years old, born on 24/11/2005 hired on 02/12/2023

There are 2 apprentices in the facility (students training scheme), out of which 1 apprentice (student training scheme), age
is below 18 years old, age is 17 years old, born on 04/01/2007, joined on 31/10/2023.

All employees in the facility are hired directly, no employees hired using an employment agency.

There is no defined peak season in the facility.

There is no union associated with the facility, no collective bargaining agreement, there is no restriction form employer to
let the workers form or join any external union, there is a workers committee in the facility consisting of 5 members,
workers representatives are elected, elections were conducted on 27/06/2024, monthly meetings are conducted, latest
meeting was conducted on 16/07/2024, there are 1 grievance box in the facility.

12 months of time and payment records were available for review from July 2023 till June 2024.

Working hours in the facility are in one shift from (08:00-16:30), with one hour rest break and one day off per week on
Fridays for all sections.

Facility is using proximity card time keeping system, employees are paid regularly on monthly basis on the 5th day of each
month through direct deposit to bank account and Cash.

Minimum legal wage is 6000 EGP/month (Gross), minimum wage observed paid in the sample is 6000 EGP/month
(Gross), average wage is 6350 EGP/month (Gross), highest wage is 10400 EGP/month (Gross).

Living wage is calculated using GLWC, which is 270 USD (12987) EGP/month.

The facility has the following licenses #

Tax ID no. 752-119-192 issued on 11/05/2023 from Ministry of Finance valid till 10/05/2028

Investment Free zone approval, decree Number 14/2023, issued on 29/12/2022, valid till 30/12/2047

Commercial registration issued from Ministry of Supply and Internal Trade no. 8305, issued on 27/07/1999, valid till 30/12/
2047

The facility has a permanent environmental permit issued on 05/04/2023.

Facility is ISO 9001:2018 certified, issued on 04.08.2023 valid till 03.08.2024.
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Facility is ISO 45001:2018 certified, issued on 14.07.2024 valid till 13.07.2025.

Facility is ISO 14001:2015 certified, issued on 04.08.2023 valid till 03.08.2024.

Transportation provided free of charge to all employees

There is no accommodation or housing provided by the facility.

Health and safety committee established in facility from 16/member on 01/07/2021, last meeting was conducted 27/06/
2024

Semi-annual statistics for injuries and work accidents conducted from 01/01/2024 till 30/06/2024-no work accidents during
this period.

Occupational medical examination conducted during 22/02/2024 on 200 workers.

There are 34 workers trained on the first aid, last training was conducted from 13/04/2024 till 18/04/2024.

There are 90 workers trained on the fire fighting, last training was conducted from 30/03/2024 till 04/04/2024.
Occupational health and safety advanced training provided for the health and safety committee member 13/03/2022 till 23/
03/2022-certificats are permanent.

Training provided to workers in laundry section and stain removing section on how to handle the chemicals/hazardous
waste disposal last training was conducted on 20/02/2024.

The last fire drill conducted during 07/03/2024, with 670 participants and evacuation took 5 min for complete evacuation.
Previous fire drill conducted during 07/09/2023, with 680 participant and evacuation took 5 min for complete evacuation.
Next fire drill will be conducted during September 2024.

Fire alarm system maintained by 3rd party company (United technology system), contract issued on 01/01/
2022-permenent contract

Firefighting Equipment maintained by 3rd party company (EI-Eman co, for industrial security) contract renewed on 16/04/
2024.

Last firefighting Equipment maintenance conducted on 16/04/2024

The facility has 2 boilers, 3 compressors, 1 elevator.

There is a wastewater treatment station in the facility.

There is clinic room in the facility, with daily devoted nurse.

There is no childcare facility provided, instead facility provides employees with money allowance.

There is no government waiver related to wages and hours.

Management was cooperative during the whole audit process and accepted all audit findings. Workers in general point of
view considers it as an acceptable facility, showed their satisfaction of the factory management attitude toward them.
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SITE DETAILS

Site
Glass textile

GICS Classification

Site amfori ID
818-000042-003

Sector Industry Group Industry

Industrials Capital Goods Trading Companies & Distributors
Sub Industry

Trading Companies & Distributors

amfori Process Classifications GS1 Classifications

N.A. N.A.

NACE Classification

N.A.

Water Stress Situation

N.A.
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METRICS

Key Metrics
Total workforce 636 Workers
Legal minimum wage in local currency 6,000 Monthly
Lowest wage paid for regular work at the site 6,000 Monthly
Calculated living wage in local currency 12,987 Monthly
Total sample 31 Workers

Other Metrics

Male workers 331 Workers
Female workers 305 Workers
Non-binary workers 0 Workers
Permanent workers - Male 362 Workers
Permanent workers - Female 336 Workers
Permanent workers - Non-binary 0 Workers
Temporary workers - Male 1 Workers
Temporary workers - Female 1 Workers
Temporary workers - Non-binary 0 Workers
Seasonal workers - Male 0 Workers
Seasonal workers - Female 0 Workers
Seasonal workers - Non-binary 0 Workers
Management - Male 23 Workers
Management - Female 14 Workers
Management - Non-binary 0 Workers
Apprentices - Male 1 Workers
Apprentices - Female 1 Workers
Apprentices - Non-binary 0 Workers
Workers on probation - Male 0 Workers
Workers on probation - Female 0 Workers
Workers on probation - Non-binary 0 Workers
Workers with night shift - Male 0 Workers
Workers with night shift - Female 0 Workers
Workers with night shift - Non-binary 0 Workers
Workers with disabilities - Male 25 Workers
Workers with disabilities - Female 10 Workers
Workers with disabilities - Non-binary 0 Workers
Domestic migrant workers - Male 0 Workers
Domestic migrant workers - Female 0 Workers
Domestic migrant workers - Non-binary 0 Workers
Foreign migrant workers - Male 0 Workers
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Foreign migrant workers - Female 0 Workers

Foreign migrant workers - Non-binary 0 Workers
Workers hired directly - Male 362 Workers
Workers hired directly - Female 336 Workers
Workers hired directly - Non-binary 0 Workers
Workers hired indirectly - Male 19 Workers
Workers hired indirectly - Female 15 Workers
Workers hired indirectly - Non-binary 0 Workers
Unionised workers - Male 0 Workers
Unionised workers - Female 0 Workers
Unionised workers - Non-binary 0 Workers
Workers under CBA - Male 0 Workers
Workers under CBA - Female 0 Workers
Workers under CBA - Non-binary 0 Workers
Pregnant workers 3 Workers
Workers on parental leave - Male 0 Workers
Workers on parental leave - Female 3 Workers
Workers on parental leave - Non-binary 0 Workers
Sample - Male 15 Workers
Sample - Female 16 Workers
Sample - Non-binary 0 Workers
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FINDINGS

PA1: Social Management System

Site: Glass textile | Site amfori ID: 818-000042-003

Question: 1.1 Is there satisfactory evidence that the auditee has set up an effective management system

to implement the amfori BSCI Code of Conduct?

[oas [

Finding

In accordance with amfori BSCI social
requirements1.1, the auditee has set up an
effective management system to implement the
amfori BSCI Code of Conduct.

It was noted that the auditee and management
understand the importance and benefits of having
an effective management system and related
policies and procedures however there is a gap in
internal verification regarding social management
system and cascade effect, workers involvement
and protection, Fair remuneration, working hours,
occupational health and safety, ethical behavior,

therefore the auditor provided partial rating instead

of No rating.

Al 3 g 5 ) g8 g Apanl & 555 oY) 5 Bl Axamlal) Agall o) aa o)
b8 sad llia (g Aliall culd el a5 clulaadl s Jlad 551
celall Ll 5 Ao laia¥) 5 ylay) allay Bl Log Al sl
danall deall clelug dlalall ) a¥ 5 cagilan 5 Jleall &S jlia s

AN @ Ll igall LoDl

PA 2: Workers Involvement and Protection

Site: Glass textile | Site amfori ID: 818-000042-003

Question: 2.1 Is there satisfactory evidence that the auditee has good management practices that involve
workers and their representatives in sound information exchange on workplace issues?

Finding

In accordance with amfori BSCI Social

requirements 2.1, the auditee has established good

management practices that involve workers and
their representatives in sound information
exchange on workplace issues.

It was noted that there are 5 elected workers
representative, however it was noted that 50% of
selected workers were found unaware of their
workers representatives and their role

Facility has policies and procedures; there are
elected workers representatives covering all
employees, therefore auditor gave Partial rating
instead of No.
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PA 5: Fair Remuneration
Site: Glass textile | Site amfori ID: 818-000042-003

Question: 5.4 |s there satisfactory evidence that the auditee provides sufficient remuneration that allows
workers to meet a decent standard of living?

Finding

In accordance with amfori BSCI requirements 5.4, U A 2l e ) shoany ol il sall (4 790 o aa o)
the auditee provides sufficient remuneration that Aoy S Al s (38T Jleall any,
allows workers to meet decent living standards.

It was noted that 66% from employees did not

achieve the sufficient remuneration that allows

workers to meet decent living standards.

No policies or procedures related to living wage,

66% of employees were found paid below the

calculated living wage.

Minimum legal wage is 6000 EGP/month (Gross),

minimum wage observed paid in the sample is

6000 EGP/month (Gross), average wage is 6350

EGP/month (Gross, highest wage is 10400 EGP/

month.

Living wage is calculated using GLWC, which is

270 USD (12987) EGP/month, the facility does not

have policies and procedures therefore auditor

gave No rating instead of Partial.

Question: 5.5 Is there satisfactory evidence that the auditee provides workers with the social benefits that
are legally granted without negative impact on their pay, level of seniority, position, or promotion prospects?

Finding

Act No. 10 of 2018 promulgating the Rights of lee dilre Aale 5 Janll (ga alll el A 3aal 5 Adks g o) L o)
Persons with Disabilities Act in accordance with the ¢ 59l G 5 ey clgina) yo a1 5e2Y) IO Lia gy el 8
most recent amendment of 18 December 2021. Jeall e Gualad) el e Jal gal) sluill Jeall el o

ADA (24): Working hours in all governmental and Glels 7 Jeall) 3as 5 debuy Jleal) 230 (s g iilaall

non-governmental entities are reduced by one hour &bzl L S (L,
per day paid to workers with disabilities, or who
actually care for a person with disabilities from up
to the second degree.

LAW NO. 12 OF 1996 PROMULGATING THE
CHILD LAW AMENDED BY LAW NO. 126 OF 2008
Article 70(23) A female working for the State, the
public sector, the business sector, and private
sector, whether with a permanent or temporary
contract, shall be entitled to a maternity leave with
full salary for three (3) months after delivery. In all
cases, a female worker shall not be entitled to this

MONITORING ID: 24-0258826 | Monitoring summary report for Glass Textile — 9/13



Finding

leave more than three times during her entire
service period. The daily working hours for a
pregnant woman shall be reduced by at least one
(1) hour, as of the sixth month of pregnancy. It is
prohibited to employ her for any overtime work
during pregnancy and until the end of the first six
(6) months following the child’s birth.

In accordance with BSCI social requirement 6.2
there is satisfactory evidence that the auditee
request of overtime is in line with the requirements
of the amfori BSCI Code of Conduct

It was noted that one female employee who is in
her 8th month of pregnancy and one disable
worker, both worked 8 hours /day during the
reviewed months, whereas as per law, working
hours for pregnant women starting from the 6th
month of pregnancy and disable workers should be
reduced with one hour (to work 7 hours/day), as an
extra benefits.

Management has policies and procedures for
working hours and overtime hours to be in
accordance with law, working hours for the rest of
employees were in line with law requirement,
therefore auditor gave partial rating instead of No

PA 6: Decent Working Hours
Site: Glass textile | Site amfori ID: 818-000042-003

Question: 6.2 CRUCIAL: Is there satisfactory evidence that the auditee request of overtime is in line with

the requirements of the amfori BSCI Code of Conduct?

ENGLISH LOCAL LANGUAGE

Finding

In accordance with the Egyptian Labor law no.12/
2003, art 85, the employer may not restrict himself
by the provisions prescribed in articles (80, 81, 82,
and 84) of the present law, if running the work
continuously is for copying with unusual work
exigencies or exceptional conditions, providing in
these cases the concerned administrative quarter
shall be notified with the justifications for overtime
operation of work and the period required for
completing the work, along with obtaining a written
approval from it.

In this case the worker shall in addition to his
original wage be entitled to a wage for the overtime
hours as shall be agreed upon in the individual or

MONITORING ID: 24-0258826 | Monitoring summary report for Glass Textile — 10/13

psdl BAelu 12 o adiad Juudd) and b desll Cilels of Jaa )
il @l s el aly cp sl G Aelu B0 e 2 G
(il dasll Glady Jastll e e (e o LAl Galalall

il 0n iRl Gilalall il Jaall ) sal ada axe ) AiLaYL
als doaladl Jaal) lelu day el 3 (1 2 (0 ) slae () Adalal)
RRPESPAFES

e online Jlae B laY) Jaad) ) sal Giluial o5 43 sl
ol Hsadl sl oY asd) e J8 A Tl Gl
Ol 5 Jleay) ol Y,



Finding

collective labor contract providing such wage shall
not be less than the wage the worker is entitled to
plus (35%) for the day working hours and (70%) for
the night working hours.

If using the worker takes place on his day of rest,
the worker shall be entitled to the equivalent of his
wage for that day, and the employer shall grant him
another day in lieu of that day of rest during the
following week.

In all cases, the actual working hours shall not
exceed ten hours per day

In accordance with the amfori BSCI social
requirements 6.2: the auditee request of overtime is
in line with the requirements of the amfori BSCI
Code of Conduct.

It was noted that working hours in washing section
is based on 12 hours/day which exceed 60 hours/
week, payment records for those 2 selected
workers from laundry payment were not showing
overtime payment, in addition to overtime wages
not paid for 2 selected workers from sewing section
who worked from 2 to 3 hours after regular hours
which were not paid to them.

It was noted that overtime wages for 3 selected
workers were calculated based on basic salary
which is less than the minimum legal wage not total
salary as in accordance with law.

The facility has policies and procedures therefore
auditors gave partial rating instead of NO.

PA 7: Occupational Health and Safety
Site: Glass textile | Site amfori ID: 818-000042-003

Question: 7.3 Is there satisfactory evidence that the auditee set up an effective management system that
ensures they regularly carry out risk assessments for safe, healthy and hygienic working conditions?

ENGLISH LOCAL LANGUAGE

Finding

In accordance with amfori BSCI requirement 7.3 01/01/ 5 4iaat i lalaall Jumia ppfi Lgal slisall o Jas 5l
there is satisfactory evidence that the auditee SV Jleall dalal) cilalia¥) ey a2l Y il ¥) 2024
regularly carries out risk assessments for safe, aaall e 5 Jal sall bl 5 Ale Y1 (5 53 Jlend) Jie i

healthy and hygienic working conditions.

It was noted that the facility has a detailed risk
assessment updated on 01/01/2024, however it
does not take into consideration the special needs
of the most vulnerable workers such as disable
workers, pregnant women and new mothers, the
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Finding

facility has policies and procedures, training is
provided, risk assessments covering all other risks
are established, accordingly auditor gives partial
rating instead of No

Question: 7.17 Is there satisfactory evidence that the auditee ensures adequate safeguards for any
machine part, function, or process which may cause injury to workers?

ENGLISH LOCAL LANGUAGE

Finding

In accordance with the Egyptian Labor Law no 12/
2003 art.209, the establishment and its branches
shall take all precautions and measures to provide
the means of vocational safety and health and
ensuring labor environment security for protection
from mechanical dangers resulting from colliding
the worker’s body with a solid body, particularly the
following:

a. All danger arising from work tools and machines
comprising tagging and lifting equipment, articles,
apparatuses and means of transport, handling and
power transmission.

b. All danger arising from construction, building,
and digging works, and risks of collapse and
downfall.

In accordance with the Egyptian law no.55 for the
year 1977, the institution should always maintain its
foundation license and the current administration
authorization documents and its executive
regulations concerning the establishment and
operation of thermal machines and steam boilers.
In accordance with the amfori BSCI social
requirements 7.17: the auditee ensures adequate
safeguards for any machine part, function, or
process which may cause injury to workers

It was noted that 40% of sewing machines were
found missing eye guard, finger guard, pulley
cover, license for 1 out of 2 boilers in the facility
was found expired on 29/04/2024, permit for the
second boiler was found expired on 03/06/2024
The facility has policies and procedures, facility
applied for renewal, no work accidents noted
therefore auditors gave partial rating instead of NO.

ol A5 5 sike LAl LSl (ge %40 o siall a3 il Jas )
Baal s e Aty Glo il s 3 S elae 5 calal) Bl
ais ¢2024/04/29 i dpadall dugiia sLiiall (8 2 Jual
06// 03 gl ipadlall gite 4l 42l dad ;) e ) dial)
2024

Question: 7.19 Is there satisfactory evidence that the auditee has emergency procedures, in writing, to

deal with cases of trauma or serious illness?
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Finding

In accordance with BSCI Social requirements 7.19
the auditee has emergency procedures, in writing,
to deal with cases of trauma or serious illness
including for when the patient has to be transferred
to an appropriate medical facility.

It was noted that there are no emergency
procedures, in writing, to deal with cases of trauma
or serious illness including for when the patient has
to be transferred to an appropriate medical facility,
no procedures exist therefore auditor gave No
rating instead of Partial

PA 13: Ethical Business Behaviour
Site: Glass textile | Site amfori ID: 818-000042-003

i ol 055 5 gyl (S5 Lesie ol b Las 5 sl il 31

Question: 13.2 Is there satisfactory evidence that the auditee keeps accurate information regarding its

own activities, structure and performance?

Finding

In accordance with the amfori BSCI social
requirements 13.2: the auditee keeps accurate
information regarding its own activities, structure
and performance.

It was noted that the facility is not keeping 1 set of
payment records facility keeps 3 separate sheets
for payment records, one sheet for amount
transferred through bank, 1 set for cash payment
and extra overtime wages, 1 set for incentives, in
addition facility is using electronic time keeping

system (proximity card) for recording working hours

however in case of working on rest day separate
manual records are kept and not included in the
same time records.

The facility has policies and procedures, all workers

confirmed their working hours, overtime was found

correctly paid as in accordance with law, there is no

sign of falsified records provided, auditors were
able to verify all working hours therefore auditors
gave partial rating instead of NO.
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